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AdvisoryAdvisory

Forward-looking statements
From time to time, Canadian Western Bank (the Bank) makes written and verbal forward-looking statements. Statements of this type are included in the Annual Report and 
reports to shareholders and may be included in filings with Canadian securities regulators or in other communications such as press releases and corporate presentations, 
including this Investor Day presentation. Forward-looking statements include, but are not limited to, statements about the Bank’s objectives and strategies, targeted and expected 
financial results and the outlook for the Bank’s businesses or for the Canadian economy. Forward-looking statements are typically identified by the words “believe”, “expect”, 
“anticipate”, “intend”, “estimate”, “may increase”, “may impact”, “goal”, “focus”, “potential”, “proposed” and other similar expressions, or future or conditional verbs such as 
“will”, “should”, “would” and “could”.

By their very nature, forward-looking statements involve numerous assumptions and are subject to inherent risks and uncertainties, which give rise to the possibility that the 
Bank’s predictions, forecasts, projections, expectations and conclusions will not prove to be accurate, that its assumptions may not be correct and that its strategic goals will not 
be achieved. A variety of factors, many of which are beyond the Bank’s control, may cause actual results to differ materially from the expectations expressed in the forward-
looking statements. These factors include, but are not limited to, general business and economic conditions in Canada, including the volatility and lack of liquidity in financial 
markets, fluctuations in interest rates and currency values, changes in monetary policy, changes in economic and political conditions, legislative and regulatory developments, 
legal developments, the level of competition in the Bank’s markets, the occurrence of weather-related and other natural catastrophes, changes in accounting standards and 
policies, the accuracy of and completeness of information the Bank receives about customers and counterparties, the ability to attract and retain key personnel, the ability to 
complete and integrate acquisitions, reliance on third parties to provide components of the Bank’s business infrastructure, changes in tax laws, technological developments, 
unexpected changes in consumer spending and saving habits, timely development and introduction of new products, and management’s ability to anticipate and manage the risks 
associated with these factors. It is important to note that the preceding list is not exhaustive of possible factors. Additional information about these factors can be found in the 
Risk Management section of this Management’s Discussion and Analysis (MD&A).

These and other factors should be considered carefully, and readers are cautioned not to place undue reliance on these forward-looking statements as a number of important 
factors could cause the Bank’s actual results to differ materially from the expectations expressed in such forward-looking statements. Unless required by securities law, the Bank 
does not undertake to update any forward-looking statement, whether written or verbal, that may be made from time to time by it or on its behalf.

Assumptions about the performance of the Canadian economy in 2011 and how it will affect CWB’s businesses are material factors the Bank considers when setting its 
objectives. In setting minimum performance targets for fiscal 2011, management’s assumptions include: moderate economic growth in Canada aided by positive relative 
performance in the four western provinces; relatively stable energy and commodity prices; sound credit quality with actual losses remaining within the Bank’s historical range of 
acceptable levels, including consideration for National Leasing; modest inflationary pressures and gradual increases in the prime lending interest rate beginning in early to mid-
calendar year 2011; and, a relatively stable net interest margin supported by a low deposit cost environment, favourable yields on both new lending facilities and renewed 
accounts, and relatively stable investment returns reflecting high quality assets held in the securities portfolio.

Kirby HillKirby Hill Director, Investor RelationsDirector, Investor Relations



3

AgendaAgenda

Kirby HillKirby Hill Director, Investor RelationsDirector, Investor Relations
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Agenda (cont.)Agenda (cont.)

Kirby HillKirby Hill Director, Investor RelationsDirector, Investor Relations



Special Guest SpeakerSpecial Guest Speaker

Dr. Roger Dr. Roger GibbinsGibbins
President & CEO, Canada West FoundationPresident & CEO, Canada West Foundation

Roger Roger GibbinsGibbins is President and CEO of the Canada West Foundation, a is President and CEO of the Canada West Foundation, a 
public policy research group based in Calgary and operating acropublic policy research group based in Calgary and operating across the ss the 
four western provinces. Prior to assuming the leadership of Canafour western provinces. Prior to assuming the leadership of Canada West da West 
Foundation in 1998, Roger was a professor of political science aFoundation in 1998, Roger was a professor of political science at the t the 
University of Calgary, where he started his academic career in 1University of Calgary, where he started his academic career in 1973 and 973 and 
served as department head from 1987 to 1996.served as department head from 1987 to 1996. An ongoing appointment An ongoing appointment 
as a Faculty Professor of Political Science continues his associas a Faculty Professor of Political Science continues his association with ation with 
the University of Calgary.the University of Calgary. Roger has authored, coRoger has authored, co--authored or edited 22 authored or edited 22 
books and more than 40 articles and book chapters, most dealing books and more than 40 articles and book chapters, most dealing with with 
western Canadian themes and issues.western Canadian themes and issues. In 1998 he was elected as a In 1998 he was elected as a 
Fellow of the Royal Society of Canada, and was the President of Fellow of the Royal Society of Canada, and was the President of the the 
Canadian Political Science Association from 1999 to 2000. In 200Canadian Political Science Association from 1999 to 2000. In 2007, he 7, he 
was awarded the Alberta Lieutenant Governorwas awarded the Alberta Lieutenant Governor’’s Award for Exceptional s Award for Exceptional 
Achievement, Distinctive Leadership and Outstanding ContributionAchievement, Distinctive Leadership and Outstanding Contribution to to 
Public Administration.Public Administration. Roger was born in Prince George, British Roger was born in Prince George, British 
Columbia, and received his undergraduate degree from UBC and hisColumbia, and received his undergraduate degree from UBC and his
doctorate in political science from Stanford University in Califdoctorate in political science from Stanford University in California. ornia. 
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Canada West FoundationCanada West Foundation

Dr. Roger Dr. Roger GibbinsGibbins Canada West FoundationCanada West Foundation



Chris FowlerChris Fowler
Executive Vice President,Executive Vice President,
Canadian Western BankCanadian Western Bank
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Total LoansTotal Loans

Total Loans (as at October 31, 2010)
By location of security 

(October 31, 2009 in brackets)

Chris FowlerChris Fowler Executive Vice PresidentExecutive Vice President

BC

33%
(35%)

AB

48%
(50%)

SK

6%
(5%)

MB

3%
(3%)

ON
(and other)

10%
(7%)
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New BranchesNew Branches

Chris FowlerChris Fowler Executive Vice PresidentExecutive Vice President

CWB Branch in Leduc, Alberta – Opened in Q1 2009
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CWB Branch in Leduc, Alberta – Opened in Q1 2009

New BranchesNew Branches
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CWB Branch in Leduc, Alberta – Opened in Q1 2009

New BranchesNew Branches
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British ColumbiaBritish Columbia

Prince George

Abbotsford

Kamloops

Kelowna (2)

Cranbrook

Courtenay

Nanaimo

Victoria

Surrey (2)
Vancouver (4)

Coquitlam

Langley

Chris FowlerChris Fowler Executive Vice PresidentExecutive Vice President

17 Branches

British Columbia Loans
� Commercial:  $ 862,885
� Real Estate:  2,114,852

� Equipment:                           237,051

� Personal and Mortgages:    383,638
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AlbertaAlberta

Grande Prairie

Red Deer

Medicine Hat

Lethbridge

Calgary (5)

Edmonton (5)

Leduc Sherwood Park

St. Albert

Chris FowlerChris Fowler Executive Vice PresidentExecutive Vice President

17 Branches

Alberta Loans
� Commercial:  $ 1,666,140
� Real Estate:                           1,705,623

� Equipment:                               911,888

� Energy:                                     267,049
� Personal and Mortgages:     1,338,103
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SaskatchewanSaskatchewan

4 Branches

Saskatchewan Loans
� Commercial: $ 97,165
� Real Estate:                            216,908
� Equipment:                               35,363
� Personal and Mortgages:        58,939

Regina

Yorkton

Saskatoon (2)

Chris FowlerChris Fowler Executive Vice PresidentExecutive Vice President
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ManitobaManitoba

Winnipeg

Chris FowlerChris Fowler Executive Vice PresidentExecutive Vice President

1 Branch

Manitoba Loans
� Commercial:  $ 93,180
� Real Estate:                             95,871

� Equipment:                              12,556

� Personal and Mortgages:         6,756
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Loan Sector BreakdownLoan Sector Breakdown

Chris FowlerChris Fowler Executive Vice PresidentExecutive Vice President

n/m – Not Meaningful

Equipment, 
16%

Commercial, 
25%

Retail, 17%

Real Estate, 
39%

Government, 
n/m 

Energy, 3%



Chris FowlerChris Fowler
Executive Vice President,Executive Vice President,
Canadian Western BankCanadian Western Bank

Questions?Questions?



Randy GarveyRandy Garvey
Executive Vice President,Executive Vice President,
Canadian Western BankCanadian Western Bank



19Randy GarveyRandy Garvey Executive Vice PresidentExecutive Vice President

PeoplePeople



20Randy GarveyRandy Garvey Executive Vice PresidentExecutive Vice President

TechnologyTechnology



21Randy GarveyRandy Garvey Executive Vice PresidentExecutive Vice President

InfrastructureInfrastructure



22Randy GarveyRandy Garvey Executive Vice PresidentExecutive Vice President

TreasuryTreasury



Randy GarveyRandy Garvey
Executive Vice President,Executive Vice President,
Canadian Western BankCanadian Western Bank

Questions?Questions?



Lester ShoreLester Shore
Vice President,Vice President,
Optimum MortgageOptimum Mortgage
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Historical PerformanceHistorical Performance

Lester ShoreLester Shore Vice PresidentVice President
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Forecasted Loan GrowthForecasted Loan Growth

Lester ShoreLester Shore Vice PresidentVice President
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$1,000,000

$1,250,000
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($ thousands)
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Growth StrategyGrowth Strategy

13%
11% 3% 4%

39% 23%

Atlantic Canada

7%

Lester ShoreLester Shore Vice PresidentVice President

Further Geographic 
Expansion

Population Distribution in Canada 
(2010, Statistics Canada)

in comparison to

Optimum Mortgage Portfolio 
Distribution (as at Oct. 31, 2010)

28%
43% 5% 9%

15%
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PlanningPlanning

How Will We Get There?
� Purchases of both “A” and “Alt-A” portfolios

� Product enhancement – HELOC available to broker chan nel

� Going directly to customers through online applicat ions 

Lester ShoreLester Shore Vice PresidentVice President
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Portfolio MixPortfolio Mix

Lester ShoreLester Shore Vice PresidentVice President

What Do We Look Like Now?
� Currently represent ~8% of Bank’s total loan assets  (target is 20%)

� Currently represent ~10% of Bank’s profit

� Product mix:

Commercial
4%

"Alt-A"
54%

"A" Insured 
Residential

39%

"A" 
Conventional

3%
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Yield and Funding CostsYield and Funding Costs

Lester ShoreLester Shore Vice PresidentVice President

5.84% 5.30%

1.71% 1.71%

0%

2%

4%

6%

8%

Alt-A A

Yield Cost of Deposits



31

Market OutlookMarket Outlook

Lester ShoreLester Shore Vice PresidentVice President

Average Housing Prices – Alberta and British Columbia

$100,000
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Market OutlookMarket Outlook

Lester ShoreLester Shore Vice PresidentVice President

Average Housing Prices – Ontario

$100,000
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Lester ShoreLester Shore
Vice President,Vice President,
Optimum MortgageOptimum Mortgage

Questions?Questions?



Nick LoganNick Logan
President & CEO,President & CEO,
National Leasing (NL) National Leasing (NL) 



35

Portfolio Mix Portfolio Mix –– Total LeasesTotal Leases

Vancouver

Victoria

Calgary

Edmonton

Saskatoon

Regina Winnipeg

London Mississauga

Toronto

Ottawa

Montreal

Quebec

Saint John
Halifax

St John’s

BC
10% AB

19%
SK

14% MB
8%

ON 
31%

QC
12%

Atlantic 
Canada 

6%

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL
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Portfolio Mix Portfolio Mix –– Total LeasesTotal Leases

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL

Medical, 17%

Industrial, 15%

Fork Lifts / Loaders, 3%

Fax and Photocopiers, 
6%

Telephone, 3%

Misc Equipment, 3%

Office Equipment, 4%

Trailers, 10%

Agriculture, 17%

Golf and Turf, 4%

Electronics, 2%

Computer, 8%

Business Operation 
Equipment, 5%

Automotive Equipment, 
3%
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Traditional Specialty MarketsTraditional Specialty Markets

Agriculture

Health Care

Golf and Turf

Specialty Trailers

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL
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Evolving Market SegmentsEvolving Market Segments

Nick LoganNick Logan

Fork Lifts

Alternative Energy

President & CEO, NLPresident & CEO, NL
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Portfolio GrowthPortfolio Growth

Net Investment in Leases

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL

8%
5%

5%
16%

15%

16%

13%

31% 21%

11%
6%4%3%31%
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Margin SummaryMargin Summary

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL

5.53%5.39%4.35%3.25%3.71%Net Finance Margin

3.45%3.34%4.52%5.54%5.12%Portfolio Cost

8.98%8.73%8.87%8.79%8.82%Portfolio Rate of Return

2011 
Budget

2010 
Nov

201020092008
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Accounts ReceivableAccounts Receivable

Current Canadian 
2.33%

Current American 
2.65%

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL
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Write Offs / LossesWrite Offs / Losses

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL
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Sales RepresentationSales Representation

Nick LoganNick Logan

Vancouver

Victoria

Calgary

Edmonton

Saskatoon

Regina Winnipeg

London Mississauga

Toronto

Ottawa

Montreal

Quebec

Saint John
Halifax

St John’s

BC
5 AB

6
SK
2 MB

10
ON 
14

QC
7

2 1

1

President & CEO, NLPresident & CEO, NL
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Funding Forecast 2011Funding Forecast 2011

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL

Funding Volume
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5.5%

$100

$150

$200

$250

$300

$350

$400

$450

2011 Forecast
(Jun)

2011 Forecast
(Aug)

2011 Revised
(Oct)

Portfolio
Purchase (Dec)

Renewable
Energy

($ millions)

10.7%

$100

$150

$200

$250

$300

$350

$400

$450

2011 Forecast
(Jun)

2011 Forecast
(Aug)

2011 Revised
(Oct)

Portfolio
Purchase (Dec)

Renewable
Energy

($ millions)

18.4%

$100

$150

$200

$250

$300

$350

$400

$450

2011 Forecast
(Jun)

2011 Forecast
(Aug)

2011 Revised
(Oct)

Portfolio
Purchase (Dec)

Renewable
Energy

($ millions)

24.6%
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Earnings GrowthEarnings Growth

Nick LoganNick Logan President & CEO, NLPresident & CEO, NL

Projected Net Income

22%

20%

11%

-1%18%

7%
8%

32%

51%

63%

11%40%

$0

$4

$8

$12

$16

$20

$24

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Target
2011

($ millions)
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OperationsOperations

Nick LoganNick Logan

Maintain Cost Control
� 30% capacity
� Employee count to remain static throughout 2011

New Core Software System in 2011
� Increased automation

President & CEO, NLPresident & CEO, NL
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Human ResourcesHuman Resources

Developing and Retaining Top Talent
� Encourage people to be all that they can be
� $1,000 annual education per person

Nick LoganNick Logan

Maintaining and Growing Culture
� 125 employees can work from home

� 50 Best Small & Medium Employer
� Top 30 Green Companies

� 50 Best Managed Companies distinction for 16 consecu tive years

� ISO 9001:2008, certified since 2000

President & CEO, NLPresident & CEO, NL



Nick LoganNick Logan
President & CEO,President & CEO,
National Leasing National Leasing 

Questions?Questions?



Coffee Break Coffee Break –– 15 Minutes15 Minutes

Investor DayInvestor Day 2011 2011 
January 12, 2011January 12, 2011



Brian YoungBrian Young
President & CEO,President & CEO,
Canadian Direct Insurance (CDI)Canadian Direct Insurance (CDI)
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CDI at a GlanceCDI at a Glance

Our Mission
� Better insurance… less money

Our Profile
� Federally regulated property and casualty insurer
� Operating in British Columbia and Alberta
� Offering auto, home and travel products

Our Strategy
� Superior underwriting and service
� Multi-channel distribution
� Technology and innovation
� Community partnerships

President & CEO, CDIPresident & CEO, CDIBrian YoungBrian Young
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Operating EnvironmentOperating Environment

Brian YoungBrian Young

Auto

� ICBC reducing rates

� Minor injury regulation certainty
� Pools working

� AIRB mandated rate rollbacks

Home

� Rising rates

� Resilient housing markets
� Low unemployment rate

� Continued inward migration

� Oil prices recovered

President & CEO, CDIPresident & CEO, CDI

British Columbia and Alberta
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Product Development

1996

Product Launch

Distribution Channel Event

2011 and beyond

DiversificationDiversification

Brian YoungBrian Young

Distribution Channels

President & CEO, CDIPresident & CEO, CDI

ONLINE 
CLAIMS 

HANDLING

BC 
HOME

ALBERTA
AUTO AND 

HOME
SECONDARY 

AUTO

ALBERTA 
CALL 

CENTRE

BC 
CALL 

CENTRE

TRAVEL
INSURANCE

CANADIANDIRECT.COM
LAUNCHED

BC AUTO
BROKER

LAUNCHED

eDELIVERY

INTEGRATE
BC AND ALBERTA 

CALL CENTRES

ONLINE 
HOME
SALES

BROKER 
HOME 

PRODUCT

BC 
AUTO

SECONDARY HOME, MANUFACTURED 
HOMES, SEASONAL TRAVEL 
TRAILERS, MOTORHOMES, 

SNOWMOBILES, ATVs
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Balancing the BookBalancing the Book

Brian YoungBrian Young

Gross Written Premium – Line of Business
2005

AB Auto
24%

BC Auto
53%

Home
23%

2009
AB Auto

33%

BC Auto
38%

Home
29%

Gross Written Premium – Province

2005

BC
69%

AB
31%

2009

BC
57%

AB
43%

President & CEO, CDIPresident & CEO, CDI

Target 2013

BC
55%

AB
45%

Target 2013

AB Auto
34%

BC Auto
33%

Home
33%
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Superior UnderwritingSuperior Underwriting

Brian YoungBrian Young

Five Year Loss Ratios (2005 – 2009 Period)

President & CEO, CDIPresident & CEO, CDI

HOME

69.0%

61.3%

55%

60%

65%

70%

75%
P&C Industry CDI

11%
Lower

AUTO

71.0%

64.2%

55%

60%

65%

70%

75%
P&C Industry CDI

10%
Lower

Source: P&C Industry Statistics from the Office of the Superintendent of Financial Institutions (OSFI)
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Managing VolatilityManaging Volatility

Combined Ratios

* P&C Industry Results for Six Months

85
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100
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R
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 %

Brian YoungBrian Young President & CEO, CDIPresident & CEO, CDI

Source: P&C Industry Statistics from MSA Research
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2010 Highlights2010 Highlights

Net Income  $12.4M

Policies Outstanding                               185,167

Loss Ratio                                                      62%

President & CEO, CDIPresident & CEO, CDIBrian YoungBrian Young

Gross Written Premium (GWP)  $124.5M
� Alberta Auto  39.4M
� Alberta Home  8.5M
� BC Home   27.9M
� BC Broker                                           3.4M

36%

7%

7%

21%

10%

102%

9,505

5%
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$80,000

$100,000

$120,000

$140,000

2005
Actual

2006
Actual

2007
Actual

2008
Actual

2009
Actual

2010
Actual

2011
Target

GWP 
($000's)

130,000

150,000

170,000

190,000

Policies
Outstanding

GWP

Policies Outstanding (#)

$93M

$131M

Sustainable GrowthSustainable Growth

Brian YoungBrian Young

Projected GWP and Policies Outstanding

President & CEO, CDIPresident & CEO, CDI

Projected 40% increase in GWP (2005 – 2011)
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$4,000

$6,000

$8,000

$10,000

$12,000

2005
Actual

2006
Actual

2007
Actual

2008
Actual

2009
Actual

2010*
Actual

2011
Target

$5.1M

($thousands)

$11M

PerformancePerformance

Brian YoungBrian Young

Projected Net Income

Projected 115% increase (2005 – 2011)

* FA results removed

President & CEO, CDIPresident & CEO, CDI



Brian YoungBrian Young
President & CEO,President & CEO,
Canadian Direct InsuranceCanadian Direct Insurance

Questions? Questions? 



Adrian BakerAdrian Baker
Vice President & COO,Vice President & COO,
Trust ServicesTrust Services
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Canadian Western TrustCanadian Western Trust

Canadian Western Trust (CWT)

IRIS
(Individual Retirement and Investment Services)

Self-directed Plans for 
Individuals

CGS
(Corporate and Group Services)

Institutional Trust and 
Custody

COO, Trust ServicesCOO, Trust ServicesAdrian BakerAdrian Baker
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CWTCWT’’s Competitive Landscapes Competitive Landscape

Adrian BakerAdrian Baker

Why is Ontario Gold ?
� 60% of pension funds are 

held in Ontario
� 66% of MFDA dealers have 

head offices in Ontario

Canadian Western Trust
Well known in the West
On the rise in the East

CWT Competitors

IRIS 
Competitors

CGS 
Competitors

M.R.S.
B2B Trust

RBC Dexia
CIBC Mellon

Insurance Companies

COO, Trust ServicesCOO, Trust Services
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CWTCWT’’s Competitive Advantagess Competitive Advantages

Why do Clients Choose CWT?
� Nimble

� We start with a ‘Yes’ proposition
� Service Focused

� Service You Can Trust® is the philosophy we work by
� Custody and Security of Assets

� That’s all we do – other business lines do not distract us

Adrian BakerAdrian Baker COO, Trust ServicesCOO, Trust Services
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CWT CWT –– A Growth StoryA Growth Story

Adrian BakerAdrian Baker

Three Year Outlook for CWT
� IRIS

� Focus on the opportunities in Ontario while expanding market share in 
the western provinces

� CGS
� Investing in new custody technologies to move up-market and enter the 

Investment Management space

COO, Trust ServicesCOO, Trust Services

($billions)

$0

$2

$4

$6

$8

$10

$12

2002 2005 2006 2007 2009 2010 Target 2013

Assets Under Administration (AUA)
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Valiant Trust (VTC)Valiant Trust (VTC)

Adrian BakerAdrian Baker

Three Revenue Sources
1. Service fees (recurring / one-time)
2. Float interest (ongoing / transactional)
3. Investment income

COO, Trust ServicesCOO, Trust Services
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VTCVTC’’ss Competitive LandscapeCompetitive Landscape

BC
(1,250)

AB
(574)

ON
(934)

Canada 
(3,150)

Computershare 84% 41% 46% 63%

CST 6% 9% 15% 11%

Equity Transfer 3% 5% 32% 12%

Olympia Trust 5% 25% 4% 8%

Valiant Trust 2% 17% 1% 5%

Others 0% 4% 2% 1%

Adrian BakerAdrian Baker COO, Trust ServicesCOO, Trust Services

Companies with Canadian addresses on TSX and TSX-V filing on SEDAR within the last 90 days
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VTCVTC’’ss Competitive AdvantagesCompetitive Advantages

Adrian BakerAdrian Baker

Why do Clients Choose Valiant Trust?
� National capabilities, local service
� Committed, reputable ownership
� Common sense approach

COO, Trust ServicesCOO, Trust Services
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VTC VTC –– A Growth StoryA Growth Story

Growth Drivers
� Continued growth of core business in key markets
� Prime rate increases
� Deposit-taking activities
� Complimentary products

Adrian BakerAdrian Baker COO, Trust ServicesCOO, Trust Services



Adrian BakerAdrian Baker
Vice President & COO,Vice President & COO,
Trust ServicesTrust Services

Questions?Questions?



Tracey BallTracey Ball
Executive Vice President & CFO,Executive Vice President & CFO,
Canadian Western Bank GroupCanadian Western Bank Group
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BASEL IIIBASEL III

Executive Vice President & CFOExecutive Vice President & CFOTracey BallTracey Ball

Regulatory Capital Structure (as at November 30, 20 10)

51%

31%

12%

6%

Innovative Tier 1

Preferred shares

Debt & Other

Common Equity

Basel III – Key Considerations for CWB
� Requirement for “contingent” forms of capital
� Innovative Tier 1 instruments no longer qualify
� Punitive capital treatment for investments in other  financial institutions
� Investment in CDI included in capital

 

CWB 
(Basel II) 

 

Current 
Regulatory 
Minimum 

CWB 
(Basel III) 

Expectation  

Tangible Common Equity         8.6  %         —    % 

Tier 1 Capital 11.4   7.0 

Total Capital 16.5 10.0 

 
2013 

Compliant 
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IFRSIFRS

Executive Vice President & CFOExecutive Vice President & CFOTracey BallTracey Ball

Project Status
� “Solution development” phase of IFRS transition

Potential Significant Accounting Impacts 
� Loan loss accounting / impaired loans

� Collective provisioning
� Interest recognition on impaired loans

� Financial instruments

� Impairment recognition – securities
� Consolidation / Variable Interest Entities (VIEs)

� Consolidation of VIEs

� Contingent consideration (National Leasing)

� Securitization
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CWB Warrants CWB Warrants 

Executive Vice President & CFOExecutive Vice President & CFOTracey BallTracey Ball

Shares / Warrants Outstanding (December  31, 2010) 
� 69.6 million common shares
� 10.6 million warrants (down from 15.0 million at is suance)
� 8.4 million preferred shares

Issue
� Remaining warrants represent $148 million of future  capital (assuming 

the price of a CWB common share is above the $14 wa rrant strike 
price); current financial reporting includes a dilu tion adjustment 
(treasury stock method) to account for the warrants , but CWB 
shareholders receive no benefit for the correspondi ng future capital
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CWB Warrants CWB Warrants 

Executive Vice President & CFOExecutive Vice President & CFOTracey BallTracey Ball

Strategies Considered 
� Purchase the allowable allocation of warrants for s ubsequent 

cancellation under a Normal Course Issuer Bid (NCIB ) (up to 10% of 
outstanding float) – fulfilled allocation of NCIB in itiated in January 2010

� Purchase all remaining warrants for subsequent canc ellation under a 
Substantial Issuer Bid

� Offer warrant holders a combination of cash and com mon shares in
exchange for a warrant (cash portion + common share  portion = 
intrinsic value + option premium)

� Offer warrant holders an incentive to exercise earl y (could potentially 
be combined with a share buy-back)

� Do nothing – allow warrants to remain outstanding (e xpiry March 3, 
2014)
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CWB Warrants CWB Warrants 

Executive Vice President & CFOExecutive Vice President & CFOTracey BallTracey Ball

Conclusion
� Submit application for new NCIB to purchase allowab le allocation of 

warrants for subsequent cancellation
� Allow the balance to remain outstanding (expiry Mar ch 3, 2014)
� Expect more warrant holders may choose to convert e arly:

� Warrants are deeply in the money

� Opportunity cost for investors to hold warrants could increase further 
based on future dividends and as time value continues to reduce 

� Option / time premium has significantly decreased based on recent 
trading activity and no longer reflects “option value”

Underlying share price $28.36
Warrant price 14.53
   Intrinsic value 14.36
   Option / time premium 0.17
Strike price 14.00

Friday, December 31, 2010



77

Historical payout ratios

Fiscal 2009: ~29%
Fiscal 2010: ~19%

Dividends Dividends 

(1) Payout range/ratios represent common share dividends 
(including shares issued under CWB’s dividend reinvestment 
plan (DRIP)) measured as a percentage of net income 
available to common shareholders

Target payout range (1): 25-30%

$0.05

$0.15

$0.25

$0.35

$0.45

$0.55

Oct-02

Oct-03
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Oct-05
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Oct-08

Oct-09

Oct-10

Oct-11

$0.00

$8.00

$16.00

$24.00

$32.00

$40.00

Dividends (left scale)

Share price (right scale)

Quarterly dividend declared in 
December 2010, annualized

*

+
18%

Executive Vice President & CFOExecutive Vice President & CFOTracey BallTracey Ball

$ 0.52 24.4 % 28.1 %
0.54 25.3 29.2
0.55 25.8 29.7
0.56 26.3 30.3
0.57 26.7 30.8
0.58 27.2 31.3

Implied payout ratio
Implied payout ratio

(include all o/s warrants)
Assumed annual dividend

Pro forma payout ratios
(Based on FY’10 net income available to common shareh olders) 



Tracey BallTracey Ball
Executive Vice President & CFO,Executive Vice President & CFO,
Canadian Western Bank GroupCanadian Western Bank Group

Questions?Questions?



Larry PollockLarry Pollock
President & CEO,President & CEO,
Canadian Western Bank GroupCanadian Western Bank Group
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Key Elements of SuccessKey Elements of Success

Strong Liquidity

Simple Business Structure
� Low credit losses (conservative underwriting practi ces)

� Niche operator 

� Strong efficiency
� Consistent earnings / growth

� Ability to execute on strategies – remain nimble

Strong Capital

Low Leverage

Management Patience and Discipline

President & CEOPresident & CEOLarry PollockLarry Pollock
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Positioned for GrowthPositioned for Growth

New full-service branches in Surrey, BC & Sherwood Park, AB (opened in Q4 10)

Saskatoon 
(2)

Prince George

Grande Prairie

St. Albert

Yorkton

Regina
Winnipeg

Edmonton 
(5)

Red Deer

Calgary (5)

Lethbridge

Vancouver (4)

Kamloops
Kelowna (2)Courtenay

Nanaimo

Victoria
Surrey (2) 

Langley

Cranbrook

Coquitlam

Abbotsford Medicine Hat

Leduc

Sherwood Park

Banking branches – across Western Canada 
Equipment leasing centre – headquartered in Winnipeg (satellite offices across Canada)
Trust services offices – Calgary, Edmonton, Toronto, Vancouver 

Insurance call centres – Edmonton, Vancouver

Wealth management office – Edmonton

President & CEOPresident & CEOLarry PollockLarry Pollock

The West – Canada’s Future Economic Engine
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Energy Industry Energy Industry 

Today

2020

President & CEOPresident & CEOLarry PollockLarry Pollock

Source: CAPP, May 2010
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Energy IndustryEnergy Industry
Value of Major Projects

Announced, Proposed, On-hold and Under Construction
October 2010
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78% of AB

President & CEOPresident & CEOLarry PollockLarry Pollock

Source: Major Projects Inventory, Government of Alb erta, October 2010
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CWB Strategic ValueCWB Strategic Value

President & CEOPresident & CEOLarry PollockLarry Pollock

Who Most Likely Views CWB Group as “Strategic”
� Mid-market businesses and individuals in Western Ca nada that require

banking and other financial services
� Big banks (“friendly” partner for syndicated lending  facilities)

� Equipment suppliers

� Government of Alberta (politically acceptable outle t for ATB)
� Credit unions

� Foreign banks looking to expand in Canada

� National Bank, Desjardins
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What is CWB Group Worth?What is CWB Group Worth?

President & CEOPresident & CEOLarry PollockLarry Pollock

Canadian Western Bank
� Schedule I license 
� Unique branch structure / business model (Western C anada)
� Long track record of success (earnings and growth)

2.5 x book value (bank only, excluding prefs) = approximately $2,020 million

Canadian Western Trust
� Return on equity of 20% +

� Fiduciary fee income 
� Over 46,000 customer accounts ($1 billion+ of lower cost deposits)

� Optimum Mortgage
� $800 million+ of residential mortgages

� Federal trust company with CDIC license

10 x estimated FY 2011/2012 earnings = approximately $240 million
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What is CWB Group Worth?What is CWB Group Worth?

President & CEOPresident & CEOLarry PollockLarry Pollock

National Leasing
� Operates across Canada
� Unique business model 
� Industry-leader with long track record of success ( 30+ years)

10 x estimated FY 2011/2012 earnings = approximately $200 million

Valiant Trust
� Profitable business
� Over 280 public company clients

� Federal trust company with CDIC license

3 x book value = approximately $30 million
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What is CWB Group Worth?What is CWB Group Worth?

President & CEOPresident & CEOLarry PollockLarry Pollock

Canadian Direct Insurance
� Federal insurance license
� Consistent results - profitable with good growth pot ential
� Strong underwriting capability (technology advantag e)
� Diversified policy distribution (call centres, Inte rnet, brokers)

Estimated value based on comparable transactions = approximately $225 million

Adroit Investment Management
� Profitable business with ~$800 million of assets un der management
� Clients include high net worth individuals, charita ble foundations, 

endowments, corporations and other
2% of assets under management = approximately $16 million
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What is CWB Group Worth?What is CWB Group Worth?

President & CEOPresident & CEOLarry PollockLarry Pollock

2,020$  
240       
200       

30         
225       

16         

189       

2,920$  million 

66.5      
13.5      
80.0      million 

Add total # of CWB warrants outstanding as at Oct 3 1, 2010  

Canadian Direct Insurance

Adroit Investment Management

Add book value of warrants o/s at Oct 31, 2010  (13.5 million x $14)

Avg. # of CWB diluted common shares as at Oct 31, 2 010

Canadian Western Bank

Canadian Western Trust

National Leasing

Valiant Trust

  $2,920 million / 80.0 million = $36.50 per CWB co mmon share
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Succession Succession -- Depth of Management Depth of Management 

President & CEO
Larry Pollock

Executive Vice 
President

Bill Addington

Executive Vice
President & CFO

Tracey Ball

Executive Vice 
President 

Chris Fowler

Executive Vice 
President 

Randy Garvey

Executive Vice
President, and

President & CEO, 
CDI

Brian Young

- Mergers & 
Acquisitions
- Corporate 
Initiatives 

Finance & 
Tax

Credit Risk

Operating 
Divisions –

Banking 

- Optimum 
Mortgage

- Canadian 
Western

Financial Ltd.

Treasury
Human 

Resources

Information 
Services

Internal Audit 

Marketing &
Product 

Development

Corporate 
Administration

Canadian Direct 
Insurance 

Incorporated (CDI)

Canadian Western
Trust Company

Valiant 
Trust Company

Corporate 
Lending

Adroit Investment
Management Ltd.

Investor Relations

Legal

Regulatory 
Compliance

Business Process 
Improvement

President  &
CEO,

National Leasing
Nick Logan

President & CEOPresident & CEOLarry PollockLarry Pollock
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Adding Value for ShareholdersAdding Value for Shareholders

President & CEOPresident & CEOLarry PollockLarry Pollock

Do What We’ve Always Done, Only Better



Larry PollockLarry Pollock
President & CEO,President & CEO,
Canadian Western Bank GroupCanadian Western Bank Group

Questions?Questions?
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Contact UsContact Us

Shareholder Inquiries

Canadian Western Bank Place
Suite 3000 – 10303 Jasper Avenue
Edmonton, Alberta T5J 3X6

InvestorRelations@cwbank.com

www.cwbankgroup.com

Kirby HillKirby Hill Director, Investor RelationsDirector, Investor Relations


