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CWB Reports Record Earnings for 2005
5% fourth quarter loan growth
Quarterly dividend increased by 20%

Edmonton, December 8, 2005 — Canadian Western Bank (CWB on TSX) today announced
fourth quarter net income of $14.8 million and diluted earnings per share of $0.47, marking
70 consecutive quarters of profitability. Excluding the impact of a tax benefit that added $1.6
million to net income ($0.05 per diluted share) in the fourth quarter last year, net income
increased by 32% and diluted earnings per share were up 24%. Total quarterly revenues
(teb") of $49.5 million were up 19% over the same period in 2004. Fiscal 2005 net income
increased 23% to a record $54.4 million.

The Board of Directors today approved an increase of $0.02 per share in the quarterly
dividend to $0.12 per share, payable on January 5, 2006 to shareholders of record on
December 15, 2005. This represents an increase of 20% over the previous quarterly
dividend and a 33% increase over the quarterly dividend declared in December 2004.

Fourth Quarter Highlights:

(three months ended October 31, 2005 compared with three months ended October 31, 2004 unless otherwise noted)

e Surpassed all fiscal 2005 performance targets.

¢ Net income for the quarter of $14.8 million, up 16% (32% excluding the tax benefit in the
prior period). Fiscal 2005 net income was a record $54.4 million, up 23% over 2004.

e Diluted earnings per share for the quarter of $0.47, up 9% (24% excluding the tax
benefit in the prior period). Fiscal 2005 diluted earnings per share were $1.74, up 16%
over last year.

e Loan growth of 5% in the fourth quarter and 17% in 2005, marking the sixteenth
consecutive year of double-digit loan growth.

o Total revenues (teb') of $49.5 million, up 19%. Total revenues for 2005 were a record
$188.0 million, up 23% over 2004.

e Lower cost demand and notice deposits up 8% over the third quarter and 51% in 2005.
o Efficiency ratio (teb) of 49.4%, an improvement of 230 basis points.

e Credit quality remained strong, and the fourth quarter provision for credit losses was
0.22% of average loans as compared with 0.25% one year ago.

! Taxable equivalent basis. See definition following Financial Highlights table.

“Continued execution against our proven business plan in one of North America’s most
vibrant economies has led to another record year of financial performance at CWB,” said
Larry Pollock, President & CEO. “We are particularly proud of achieving 17% loan growth,
well ahead of our annual target, and of recording our 16™ consecutive year of double-digit
loan growth,” added Pollock. The Bank surpassed all of its performance targets for the year.

Both operating segments continued to perform well in the fourth quarter with banking and
trust operations generating record net income and the insurance segment contributing a solid
$1.1 million to net income, after absorbing losses related to the government mandated
participation in the Alberta Facility Association equating to $0.01 per diluted share.



Financial Highlights

For the three months ended Change from For the year ended Change from

(unaudited) October 31 July 31 October 31 October 31 October 31 October 31 October 31
($ thousands, except per share amounts) 2005 2005 2004 2004 2005 2004 2004
Results of Operations
Net interest income (teb - see below) $ 37,408 $ 36,964 $ 30,756 22 % $ 140,320 $ 117,236 20 %
Less teb adjustment 1,336 956 1,313 2 3,975 3,898 2
Net interest income
per financial statements 36,072 36,008 29,443 23 136,345 113,338 20
Other income 12,087 13,123 10,895 11 47,696 36,099 32
Total revenues (teb) 49,495 50,087 41,651 19 188,016 153,335 23
Total revenues 48,159 49,131 40,338 19 184,041 149,437 23
Net income 14,814 15,212 12,787 16 54,391 44,161 23
Return on common
shareholders’ equity 13.0% 13.8% 14.1% (11) bp® 12.7% 12.9% (20)bp
Return on average total assets 1.06 1.13 1.04 2 1.03 0.97 6
Earnings per common share®
Basic $ 0.48 $ 0.50 $ 0.47 2% $ 1.80 $ 1.65 9 %
Diluted 0.47 0.49 0.43 9 1.74 1.50 16
Efficiency ratio (teb) 49.4% 47.0% 51.7% (230)bp 49.2% 49.8% (60)bp
Efficiency ratio 50.8 48.0 53.4 (260) 50.3 51.1 (80)
Net interest margin (teb) 2.67 2.75 2.49 18 2.66 2.57 9
Net interest margin 2.57 2.67 2.39 18 2.59 2.48 11
Provision for credit losses
as a percentage of average loans 0.22 0.23 0.25 3) 0.24 0.25 [€D)
Per Common Share®
Cash dividends $ 0.100 $ 0.100 $ 0.075 33 % $ 0.380 $ 0.375 1 %®
Book value 14.96 14.57 13.45 11 14.96 13.45 11
Closing market value 35.20 31.07 23.83 48 35.20 23.83 48
Common shares outstanding
(thousands) 30,614 30,577 27,330 12 30,614 27,330 12
Balance Sheet and Off-Balance
Sheet Summary
Assets $ 5,705,028 $ 5,423,947 $ 4,918,895 16 %
Loans 4,590,263 4,384,646 3,930,114 17
Deposits 4,913,307 4,670,659 4,267,788 15
Subordinated debentures 128,126 128,126 110,600 16
Shareholders' equity 457,990 445,407 367,589 25
Assets under administration 2,649,065 2,788,785 1,759,473 51
Capital Adequacy
Tangible common equity
To risk-weighted assets 9.7% 9.9% 9.0% 70 bp
Tier 1 ratio 9.7 9.9 9.0 70
Total ratio 12.4 12.8 11.8 60

@ bp - Basis point change.

@ A stock dividend effecting a two-for-one split of the Bank's common shares was declared and paid during the first quarter of 2005. All prior period common share
and per common share information has been restated to reflect this effective split.

® The dividend policy was amended to be quarterly instead of semi-annual during the first quarter of fiscal 2004. The dividend rate for 2004 included the last semi-
annual dividend and three quarterly dividends.

Taxable Equivalent Basis (teb)

Most banks analyse revenue on a taxable equivalent basis to permit uniform measurement and comparison of net interest income. Net interest income (as presented in
the consolidated statement of income) includes tax-exempt income on certain securities. Since this income is not taxable, the rate of interest or dividends received is
significantly lower than would apply to a loan or security of the same amount. The adjustment to taxable equivalent basis increases interest income and the provision
for income taxes to what they would have been had the tax-exempt securities been taxed at the statutory rate. The taxable equivalent basis does not have a
standardized meaning prescribed by generally accepted accounting principles and therefore may not be comparable to similar measures presented by other banks.



Message to Shareholders

Your Bank is pleased to report very strong results for both the fourth quarter and the year ended
October 31, 2005. The fourth quarter was CWB’s 70" consecutive profitable quarter, a period
spanning more than 17 years. Other notable accomplishments included surpassing all annual
performance targets and the achievement of double-digit loan growth for the 16™ consecutive year.

Fourth quarter net income increased 16% on total revenue (teb) growth of 19%. Excluding the impact
of a tax benefit that added $1.6 million to net income in the fourth quarter last year, net income
increased 32%. Annual net income and total revenues (teb) both grew by 23% to reach record levels.
Diluted earnings per share were $0.47 in the quarter, up 9%, and $1.74 for the year, up 16%.
Excluding the impact of the prior period tax benefit ($0.05 per share), diluted earnings per share were
up 124% in the fourth quarter and 20% in fiscal 2005.

Share Price Performance

CWB shares ended the fourth quarter at $35.20, up from $23.83 one year ago. Including reinvested
dividends, return to shareholders was 50% over this period which compares favorably to the 13%
return on the S&P/TSX Financials Index over the same timeframe.

Dividends

At their meeting on December 8, 2005, CWB’s Board of Directors declared a quarterly dividend of
$0.12 per common share, payable on January 5, 2006 to shareholders of record on December 15,
2005. This represents an increase of 20% over the previous quarterly dividend and a 33% increase
over the quarterly dividend declared in December 2004.

Loan Growth

The Bank achieved quarterly loan growth of 5% for the second consecutive quarter, reflecting the
continued high level of business activity in Western Canada, and in Alberta and British Columbia in
particular. Loan growth of 17% in fiscal 2005 easily surpassed our annual target of 12% and new loan
deal flow remains healthy as we enter 2006.

Our sub-prime residential mortgage initiative continued its steady progress in the fourth quarter, ending
the year with $81 million in outstanding balances, an increase of $59 million during the year and $17
million in the fourth quarter.

Credit Quality

As our loan portfolio continues to grow, credit quality has remained strong and stable. The ongoing
high quality of our portfolio is reflected in a reduction in net new specific provisions and increased
coverage ratios.

Branch Deposit Growth

We continue to increase the proportion of deposits raised through our branch network and Canadian
Western Trust. These deposits grew by 36% in the past year with the lower cost demand and notice
component up a very strong 51%. Branch and trust deposits now represent 67% of all deposits
compared to 57% one year ago. The benefit of this growth can be seen in the net interest margin (teb),
which improved to 2.67% from 2.49% in the same quarter last year.

Trust Services

Both our trust subsidiaries performed well during 2005. Assets under administration finished the year
at $2.6 billion, an increase of 51% over one year ago. Valiant Trust, our non-deposit taking specialty
trust company, finished the year with 250 stock transfer, registrar and other corporate trust service
clients, an increase of over 40% in the last 12 months.



Insurance

Our insurance subsidiary, Canadian Direct Insurance (Canadian Direct), continues to perform well and
provided a contribution to fourth quarter earnings of $1.1 million. Earnings and the claims ratio in the
quarter were negatively impacted by Canadian Direct's share of losses related to their mandatory
participation in the Alberta Facility Association (Facility) for auto insurance. Unpaid claim reserves in
the Facility were increased substantially to reflect revised estimated loss ratio assumptions derived by
the Facility’s consulting actuary. The resulting increase in costs caused a 300 basis point increase in
the claims ratio and reduced after tax earnings by $0.01 per diluted share. Canadian Direct is currently
developing strategies to minimize the adverse Facility impact on future earnings.

On July 27, 2005, the Province of Alberta announced a four percent reduction in compulsory
automobile insurance premiums, effective for policies issued or renewed after November 1, 2005. In
an application to the Superintendent of Insurance, Canadian Direct successfully demonstrated that it is
a provider of low cost automobile insurance and received an exemption from the roll-back. In a
previous application, Canadian Direct was also exempted from the Province’s six percent reduction
announced on April 19, 2005.

Outlook

As we enter 2006, your Bank is planning for another year of outstanding financial performance. The
economic conditions in Western Canada remain very buoyant, providing the opportunity for continued
strong growth and performance in all our lines of business.

Going forward, our proven strategy remains substantially unchanged. We will continue to stick to what
we know and offer customers both excellent value and superior service. Our performance targets for
2006 include 18% net income growth, 15% total revenue growth, 12% loan growth and an improved
efficiency ratio. We believe that these targets are aggressive yet attainable with the continued
contribution of our dedicated team of employees.

Our strong capital position, bolstered by our issuance of $70 million in subordinated debentures in
November 2005, has your Bank well positioned to be opportunistic with respect to acquisition
opportunities to support existing operations in banking, trust and insurance.

We look forward to reporting our fiscal 2006 first quarter results on March 9, 2006.

Q4 Conference Call
The CWB conference call is scheduled for Thursday, December 8, 2005 at 3:30 p.m. ET (1:30 p.m.

MT). The Bank’s executives will comment on the fourth quarter results and respond to questions from
analysts and institutional investors. The conference call may be accessed on a listen-only basis.

You may access the call by dialing 416-640-4127 or toll-free 1-800-814-3911. It will also be broadcast
live on the Bank’s website, www.cwbank.com. The webcast will be archived on the Bank’s website for
60 days.

A replay of the conference call is available until December 22, 2005 by dialing 416-640-1917 (Toronto)
or 1-877-289-8525 (toll-free) and entering passcode 21111838#.




About Canadian Western Bank

Canadian Western Bank offers highly personalized service through its 31 branch locations and is the
largest Schedule | chartered bank headquartered in and regionally focused on Western Canada. The
Bank, which has total assets of $5.7 billion, specializes in mid-market commercial lending and offers a
full range of retail services. Trust services to independent financial advisors, corporations, income
trusts and individuals are also provided through the Bank’s subsidiaries, Canadian Western Trust and
Valiant Trust Company. Canadian Direct Insurance Incorporated is a wholly owned subsidiary
providing personal automobile and home insurance directly to customers in British Columbia and
Alberta. The common shares of Canadian Western Bank are listed on the Toronto Stock Exchange
under the trading symbol of ‘CWB’. For more information see the Bank’s website at www.cwbank.com.

-30-
FOR FURTHER INFORMATION CONTACT:
Larry M. Pollock Matt Colpitts
President and Chief Executive Officer Senior Manager, Investor and Public Relations
Canadian Western Bank Canadian Western Bank
Phone: (780) 423-8888 Phone: (780) 441-3770

E-mail: matt.colpitts@cwbank.com




Management’s Discussion and Analysis

This management’s discussion and analysis (MD&A) should be read in conjunction with the unaudited
interim consolidated financial statements for the period ended October 31, 2005, as well as the audited
consolidated financial statements and MD&A for the year ended October 31, 2004, which are available
on SEDAR at www.sedar.com. Except as discussed below, the factors discussed and referred to in the
MD&A for fiscal 2004 remain substantially unchanged. The 2005 Annual Report and audited
consolidated financial statements for the year ended October 31, 2005 will be available in January
2006.

Overview

In the fourth quarter of fiscal 2005, Canadian Western Bank (CWB or the Bank) posted stron%
quarterly net income, led by growth in total revenues. The period also marked the Bank’s 70'
consecutive quarter of profitability. Net income for the quarter was $14.8 million, an increase of 16%
($2.0 million) over the same quarter last year, which included a $1.6 million tax benefit ($0.05 per
diluted share) resulting from the redemption of a tax-advantaged preferred share investment.
Excluding the impact of this tax benefit, net income increased by 32%. The quarter included record
earnings from core banking and trust operations ($13.7 million) and a solid $1.1 million contribution
from Canadian Direct Insurance Incorporated (Canadian Direct), after the absorption of the $0.7 million
loss allocated from their mandatory participation in the Alberta Facility Association (Facility) for auto
insurance.

Total revenues on a tax equivalent basis (teb — see definition following Financial Highlights table)
increased 19% over the same quarter last year with record net interest income and strong growth in
other income. Net interest income (teb) increased 22% year-over-year, benefiting from 17% loan
growth and 51% growth in lower cost deposits. Other income, which includes net revenues from
insurance operations, increased 11% over the same quarter last year.

The fourth quarter net income of $14.8 million decreased 3% ($0.4 million) from the third quarter
primarily due to lower volumes of interest penalties on early loan payouts which returned to more
normal levels and the Facility loss noted above. Net income for the year was a record $54.4 million,
an increase of $10.2 million (23%) over last year. Comparative financial information referred to in this
MD&A for the year ended October 31, 2004 includes comparative revenue and expense results for
Canadian Direct and Valiant Trust Company (Valiant Trust) for only six months as both were acquired
at the end of the second quarter of 2004.

Fourth quarter diluted earnings per share increased 9% to $0.47 ($0.48 basic) from $0.43 ($0.47
basic) in the same quarter last year. Excluding the impact of last year's tax benefit, diluted earnings
per share increased 24%. Return on assets was 1.06% compared to 1.04% in the same quarter last
year and return on equity was 13.0% compared to 14.1% one year ago. The 16% increase in fourth
quarter earnings did not produce as noticeable an increase in return on equity due to the conversion of
$42.5 million of subordinated debentures into common shares that occurred in the first quarter.

Diluted earnings per share for the year were $1.74 ($1.80 basic), up 16% from $1.50 ($1.65 basic) last
year. Return on equity and return on assets were 12.7% and 1.03% respectively for the year,
compared to 12.9% and 0.97% in 2004.

Total Revenues (teb)

Total revenues (teb), which are comprised of net interest income and other income, were $49.5 million
in the quarter, an increase of $7.8 million (19%) over the same quarter last year and $0.6 million (1%)
below the previous quarter. Net insurance revenues were reduced in the quarter by a $0.7 million loss
associated with Canadian Direct’'s share of the Facility. Total revenues (teb) for the year were a
record $188.0 million, an increase of 23% over last year.

Net Interest Income (teb)

Net interest income (teb) was $37.4 million for the quarter, an increase of 22% over the fourth quarter
last year. This increase reflects 14% growth in average interest earning assets as well as an
improvement in the net interest margin to 2.67% from 2.49%. The improved margin reflects strong



growth in lower cost branch generated deposits (which reduces funding cost by improving deposit
mix). Net interest income (teb) for the year was $140.3 million, up 20% over last year with the net
interest margin expanding to 2.66% from 2.57%.

In comparison to the third quarter, net interest income increased 1% ($0.4 million) as a result of a 4%
increase in average interest earning assets which was largely offset by a reduction in the net interest
margin to 2.67% from 2.75%. The decrease in margin reflects lower volumes of interest penalties on
early loan payouts which returned to more normal levels.

Note 9 to the unaudited interim financial statements summarizes the Bank’s interest rate risk position
as at October 31, 2005. Interest rate risk or sensitivity is defined as the impact on net interest income,
both current and future, resulting from a change in market interest rates. Based on the interest rate
gap position as at October 31, 2005, it is estimated that a one percentage point increase in all interest
rates would increase net interest income by approximately 0.7%. This compares to July 31, 2005,
when a one percentage point increase in all interest rates would have caused a decrease in net
interest income of approximately 0.5%.

Other Income

Other income for the fourth quarter was $12.1 million, up 11% ($1.2 million) over the same quarter last
year. The increase reflects increases in credit related fees ($1.0 million), trust fees ($0.3 million) and
gains on sale of securities ($0.1 million), partially offset by lower net insurance revenues ($0.3 million).
Canadian Direct’s results for the quarter were reduced by the $0.7 million loss allocated from the
Facility, described in more detail under insurance operations. Excluding this impact, other income
would have increased 17%. For the year, other income increased $11.6 million (32%) to $47.7 million.
The increase primarily reflects additional contributions of $7.8 million from Canadian Direct, despite the
loss from the Facility which reduced net insurance revenues for the year by $0.5 million, and $2.0
million from Valiant Trust. Canadian Direct and Valiant were included for only six months last year.
These contributions were combined with strong growth in credit related and retail fees partially offset
by a reduction in gains on the sale of securities.

In comparison to the previous quarter, other income decreased 8% ($1.0 million) due to lower net
insurance revenues (previously discussed), credit related fees and gains on the sale of securities.

At October 31, 2005, unrealized losses in the securities portfolio totalled $0.5 million compared to
unrealized gains of $1.2 million at the end of the third quarter and $0.5 million one year ago. The
changes in the unrealized value of the securities portfolio over the past year primarily reflect
fluctuations in interest rates.

Credit Quality

Credit quality remained strong with the fourth quarter provision for credit losses at 22 basis points of
average loans, a slight decrease from 23 basis points of average loans in the third quarter and 25
basis points one year ago. For fiscal 2005, the provision for credit losses was 24 basis points of
average loans, compared to 25 basis points in 2004. Net new specific provisions were $0.1 million this
quarter compared to $1.4 million in the same quarter last year. For the year, net new specific
provisions were $2.5 million (six basis points of average loans) compared to $8.1 million (22 basis
points of average loans) last year.

At October 31, 2005, gross impaired loans of $11.5 million decreased from $15.8 million at the end of
the previous quarter and $24.9 million at October 31, 2004. Over the last two years, gross impaired
loans have remained at historically low levels. The dollar level of gross impaired loans is expected to
fluctuate over time within the Bank’s range of acceptable levels as loans become impaired and are
subsequently resolved. Overall, the quality of the loan portfolio is expected to remain strong.

Reflecting both the reduction in gross impaired loans and the continued overall strong quality of the
portfolio, the total allowance for credit losses (general and specific) represented 370% of gross
impaired loans at the end of the fourth quarter, compared to 288% at July 31, 2005 and 158% one
year ago. The general allowance remained strong at 84 basis points of risk-weighted loans at October
31, 2005, compared to 82 basis points at the end of the previous quarter and 77 basis points one year
ago.



Non-interest Expenses

Non-interest expenses were $24.4 million in the fourth quarter, an increase of 14% ($2.9 million) over
the same quarter last year. This increase is primarily due to the operating expenses of three new
branches as well as increased staffing levels related to business growth, annual salary adjustments
and other initiatives. Also contributing to the increase was additional non-cash stock-based
compensation charges, which increased $0.2 million over the same quarter last year to total $0.5
million in the fourth quarter. In comparison to the previous quarter, non-interest expenses increased
due to premises costs associated with expansions and relocations and human resources costs. Non-
interest expenses for the year increased 21% ($16.2 million) to $92.6 million. A portion of the increase
reflects the additional operating expenses ($6.7 million) and amortization of intangible assets ($0.3
million) associated with Canadian Direct and Valiant Trust, both of which were acquired at the end of
the second quarter of 2004, as well as increased non-cash stock-based compensation charges ($0.8
million). Excluding the impact of these items, non-interest expenses increased 12% ($8.4 million) over
the same period last year, due to the same factors discussed above for the quarter over quarter
growth.

CWB'’s industry leading efficiency ratio (teb), which measures non-interest expenses as a percentage
of total revenues, was 49.4% for the quarter, compared to 47.0% in the previous quarter and 51.7% in
the fourth quarter last year. The efficiency ratio (teb) for the year was 49.2% compared to 49.8% in the
prior year.

Income Taxes

The income tax rate (teb) was 36.3% for fiscal 2005 as compared to 34.6% one year ago while the tax
rate before the teb adjustment was 33.2% compared to 30.6% in the prior year. The effective tax rate
(teb) for 2004 benefited by approximately 2% from a $1.6 million tax benefit resulting from the
redemption of a tax-advantaged preferred share investment.

Balance Sheet

Total assets increased 5% ($281 million) in the fourth quarter and 16% ($786 million) in the past year
to total $5,705 million at October 31, 2005.

Cash and Securities

Cash, securities and securities purchased under resale agreements totalled $976 million at October
31, 2005 compared to $910 million at July 31, 2005 and $848 million one year ago.

Loans

Loans increased 5% ($206 million) in the quarter and 17% ($660 million) in the past year to total
$4,590 million at October 31, 2005. The fourth quarter increase reflects growth in the real estate,
industrial, personal and residential mortgage loan portfolios. Overall, new loan deal flow remains
healthy and Bank has achieved its 16" consecutive year of double-digit loan growth.

Deposits

Branch deposits increased 7% ($207 million) in the quarter and were up 36% ($870 million) in the past
year. The lower cost demand and notice component of branch deposits was up 8% in the quarter and
51% in the past year. A portion of the total branch deposit growth reflects larger commercial balances,
which reflect the liquidity generated by the strength of the western Canadian economy and can be
subject to greater fluctuation. Approximately one-third of the growth in lower cost deposits over the
past year was generated by Canadian Western Trust, which continues to realize strong growth in its
personal and corporate trust business.

Increasing the proportion of deposits generated through branches and Canadian Western Trust, and,
in particular, the lower cost demand and notice component continues to be a key strategic focus for the
Bank due to the significant leverage on core profitability that can be achieved. Branch deposits
comprised 67% of total deposits at the end of the year, an improvement from 66% at July 31, 2005 and
57% one year ago. Lower cost demand and notice deposits comprised 26% of total deposits at year
end, consistent with the third quarter and up from 20% one year ago. This improved deposit mix has



resulted in lower funding costs and provided a significant contribution to the strong growth in net
interest income.

At October 31, 2005, total deposits, which also include deposits raised through an agent network and
corporate wholesale balances, were $4,913 million, an increase of 5% in the quarter and 15% in the
year.

Other Assets and Other Liabilities

Other assets totalled $139 million at year end compared to $130 million at the end of the third quarter
and $141 million a year ago, while other liabilities totalled $206 million compared to $180 million at the
end of the previous quarter and $173 million one year ago.

Off-Balance Sheet

Off-balance sheet assets include trust assets under administration, which totalled $2,649 million at
quarter end compared to $2,789 million at July 31, 2005 and $1,759 million one year ago. The
decrease in the quarter reflects a fluctuation in mutual fund investments held by one customer. As of
November 1, 2004, assets under administration are reported at market value which is more typical of
industry practice. Prior periods are reported at book value and have not been restated. Other off-
balance sheet assets relate to standard industry credit instruments (guarantees, standby letters of
credit and commitments to extend credit) and derivative financial instruments (primarily interest rate
swaps) used to manage sensitivity to interest rate changes. Additional information on off-balance sheet
assets is provided in the interim consolidated financial statements for the period ended October 31,
2005 as well as in the MD&A and audited consolidated financial statements for the year ended
October 31, 2004 filed on SEDAR at www.sedar.com.

Capital Management

At October 31, 2005, the total capital adequacy ratio, which measures regulatory capital as a
percentage of risk-weighted assets, was 12.4% compared to 12.8% at the end of the third quarter and
11.8% one year ago. The Tier 1 ratio was 9.7% at year end compared to 9.9% at July 31, 2005 and
9.0% one year ago. The Bank’s Tier 1 capital is of the highest quality, comprised entirely of
shareholders’ equity, net of goodwill. The year-over-year increase in the total capital ratio reflects the
issuance of $60.0 million of conventional subordinated debentures in the first quarter of 2005, while the
increase in the Tier 1 ratio reflects the first quarter conversion of the remaining $42.5 million of
convertible subordinated debentures into common shares.

Subsequent to year end, on November 21, 2005, $70 million in conventional subordinated debentures
were issued to institutional investors which strengthened the total capital ratio to approximately 13.9%.
These debentures have a fixed interest rate of 5.426% until November 21, 2010 and a floating rate
thereafter at the 90-day Bankers’ Acceptance rate plus 180 basis points until maturity on November
21, 2015. The debentures may be redeemed on or after November 22, 2010 with the approval of the
Superintendent of Financial Institutions. The main purpose of the issue was to increase total
regulatory capital to support current and future asset growth without diluting the existing common
shareholder base.

On January 10, 2005, the Bank paid a stock dividend to its shareholders of one additional common
share for each common share outstanding, which effectively achieved a two-for-one stock split. All
share and per share information contained in this MD&A has been restated to give effect to this stock
dividend.

At October 31, 2005, book value per common share was $14.96 compared to $14.57 at July 31, 2005
and $13.45 one year ago.

Subsequent to year end, on December 8, 2005, the Board of Directors declared a quarterly cash
dividend of $0.12 per common share payable, an increase of 20% over the previous quarterly dividend
and 33% over the dividend declared in December 2004. The dividend is payable on January 5, 2006
to shareholders of record on December 15, 2005.



Accounting Policy Changes

A summary of the Bank’s significant accounting policies is presented in the notes to the 2004 audited
consolidated financial statements. In addition, Note 2 to the unaudited interim consolidated financial
statements for the period October 31, 2005 presents details of changes to significant accounting
policies since October 31, 2004. Specifically, the changes in fiscal 2005 relate to new requirements for
the consolidation of variable interest entities and the treatment of certain obligations as liabilities rather
than equity. These changes had no impact on the Bank’s financial statements.

Updated Share Information

As at November 30, 2005, there were 30,613,634 common shares outstanding. Also outstanding were
employee stock options, which are or will be exercisable for up to 2,398,012 common shares
(2,892,388 authorized) for maximum proceeds of $47.0 million.

Summary of Quarterly Financial Information

2005 2004

($ thousands) Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
Total revenues (teb) $ 49,495 $ 50,087 $ 44,655 $ 43,779 $ 41651 $ 42,023 $ 35158 $ 34,503
Total revenues 48,159 49,131 43,772 42,979 40,338 41,093 34,304 33,702
Net income 14,814 15,212 12,149 12,216 12,787 11,675 9,842 9,857
Earnings per common share

Basic 0.48 0.50 0.40 0.42 0.47 0.43 0.37 0.37

Diluted 0.47 0.49 0.39 0.40 0.43 0.40 0.34 0.34
Total assets ($ millions) 5,705 5,424 5,260 5,105 4,919 4,767 4,489 4,402

For details on variations between the prior quarters see the summary of quarterly results section of the
Bank’'s MD&A for the year ended October 31, 2004 and the quarterly reports to shareholders for the
first three quarters which are available on SEDAR at www.sedar.com.

10



Results by Business Segment

Since the acquisition of Canadian Direct Insurance on April 29, 2004, CWB operates in two business
segments: 1) banking and trust, and 2) insurance.

Banking and Trust

The operations of the banking and trust segment include commercial and retail banking services as
well as personal and corporate trust services provided through CWB’s wholly owned subsidiaries,
Canadian Western Trust and Valiant Trust.

This segment generated record net earnings of $13.7 million in the fourth quarter, an increase of 19%
over the same quarter last year. The income tax provision in the fourth quarter last year included a
$1.6 million tax benefit resulting from the redemption of a tax-advantaged preferred share investment.
Excluding the impact of the tax benefit, earnings increased 39% over the same quarter last year. Total
revenues (teb) grew $7.9 million (22%) over one year ago reflecting loan growth of 17%, lower cost
deposit growth of 51% in the last twelve months, strong growth in credit and trust fees and increased
gains on the sale of securities. In addition, net interest margin increased 17 basis points due primarily
to growth in lower cost notice and demand deposits. Non-interest expenses increased $2.7 million
(14%) over the same quarter last year due to additional costs associated with new and expanded
branch locations, increased staffing levels due to business growth, annual salary adjustments,
increased non-cash stock based compensation and various other initiatives. As the growth in total
revenues markedly surpassed the growth in non-interest expenses, the efficiency ratio improved 300
basis points to 48.0%.

In comparison to the third quarter, this segment’s earnings increased by $0.1 million due to increased
net interest income reflecting strong loan growth and a slightly lower effective income tax rate. These
items were largely offset by lower fee income and a reduction in net interest margin as the third quarter
included a higher than normal volume of interest penalties on early loan payouts. For the year, banking
and trust earnings were $49.3 million, an increase of $7.7 million (18%). The increase was due to the
improved margin reflecting excellent growth in loans and lower cost deposits, and increases in fee
income, which together exceeded the growth in non-interest expenses.

For the three months ended Change For the year ended Change
from from
October 31 July 31 October 31 October October 31 October 31 October
($ thousands) 2005 2005 2004 312004 2005 2004 312004
Net Interest income (teb) $ 36,702 $ 36,287 $ 30,319 21 % $ 137,886 $ 116,279 19 %
Other income 8,062 8,709 6,537 23 % 31,721 28,134 13 %
Total revenues (teb) 44,764 44,996 36,856 22 % 169,607 144,413 17 %
Provision for credit losses 2,500 2,500 2,535 (1) % 10,100 9,390 8 %
Non-interest expenses 21,533 21,039 18,851 14 % 82,382 71,510 15 %
Provision for income taxes
(teb) 7,055 7,898 4,022 77 % 27,856 21,923 27 %
Net income $ 13,676 $ 13,559 $ 11,448 19 % $ 49269 $ 41,590 18 %
Efficiency ratio (teb) 48.1% 46.8% 51.1%  (300) bp 48.6% 495%  (90) bp
Net interest margin (teb) 2.69 2.77% 2.52% 17 bp 2.68% 2.58% 10 bp
Average loans ($ millions) $ 4,484 $ 4272 % 3.928 14 % $ 4,218 3,695 14 %
Average assets ($ millions) $ 5421 $ 5203 $ 4,789 13% $ 5139 $ 4,510 14 %

bp — basis point
teb — taxable equivalent basis, see definition following Financial Highlights table.
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Insurance

The insurance segment consists of the operations of CWB’s wholly owned subsidiary Canadian Direct
Insurance, which provides personal home and automobile insurance directly to customers in British
Columbia and Alberta. As Canadian Direct was acquired at the end of the second quarter of 2004,
comparative results for the prior year include only six months of insurance operations.

In the fourth quarter, Canadian Direct generated net income of $1.1 million, a decrease of 15% from
the same quarter last year. Although net earned premiums increased 27% on a year-over-year basis,
earnings were negatively impacted by Canadian Direct's allocated share of losses from their
mandatory participation in the automobile insurance Facility in Alberta which reduced net insurance
revenues before tax by $0.7 million in the fourth quarter compared to a negligible impact one year ago.
Unpaid claims reserves in the Facility were increased substantially in the fourth quarter to reflect
revised loss ratio assumptions derived by the Facility’s consulting actuary. Excluding the effect of the
Facility, net income for the quarter increased 17% over one year ago reflecting a claims loss ratio of
61% and a combined ratio of 89%. For the year, Canadian Direct's net income was $5.1 million
reflecting a claims loss ratio of 64% and a combined ratio of 91%. Excluding the full year $0.5 million
before tax impact of the Facility, net income for the year would have been $5.6 million reflecting a
claims loss ratio of 63% and a combined ratio of 90%.

On July 27, 2005, the Province of Alberta announced a four percent reduction in compulsory automobile
insurance premiums, effective for policies issued or renewed after November 1, 2005. Canadian Direct
was successful in its application to the Superintendent of Insurance for an exemption from the roll-back.
This is the second time Canadian Direct has been successful in receiving an exemption from compulsory
rollbacks announced since automobile insurance reform commenced in Alberta in 2004.

Canadian Direct is currently developing strategies to minimize the adverse Facility impact on future
earnings.

For the
Change For the Six Months
For the three months ended from Year Ended Ended
($ thousands) Octob(;rogé Julzyggé Octobg[)g}1 OCtObZ[)gi octobzrogé OCIObZBgi
Net interest income (teb) $ 706 $ 677 $ 437 50 % $ 2,434 $ 957
Other income (net)
Net earned premiums 18,068 17,255 14,266 27 % 65,847 27,362
Commissions and processing fees 1,649 1,601 1,724 4% 6,575 3,399
Net claims and adjustment expenses (11,677) (11,118) (8,658) 35 % (42,447) (16,990)
Policy acquisition costs (4,031) (3,482) (3,043) 32 % (14,244) (5,875)
Insurance revenue, net 4,009 4,256 4,289 (% 15,731 7,896
Gains on sale of securities 16 158 69 77 % 244 69
Total revenues (net) (teb) 4,731 5,091 4,795 )% 18,409 8,922
Non-interest expenses 2,911 2,518 2,680 9 % 10,174 4,890
Provision for income taxes (teb) 682 920 776 (19)% 3,113 1,461
Net income $ 1,138 $ 1,653 $ 1,339 (15)% $ 5122 $ 2,571
Policies outstanding 149,947 147,628 135,201 11 % 149,947 135,201
Gross written premiums $ 25231 $ 25581 $ 21,642 10 % $ 93,101 $ 43,711
Claims loss ratio 65% 64% 61% 400 bp 64% 62%
Expense ratio © 29% 26% 27% 200 bp 27% 27%
Combined ratio © 94% 90% 88% 600 bp 91% 89%
Average cash and securities ($ millions)® ~ $ 7% 718 59 31% % 68 $ 57
Average total assets ($ millions)” $ 139 $ 130 $ 116 20% $ 127 % 114

bp — basis point
teb — taxable equivalent basis, see definition following Financial Highlights table.
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@) Net claims and adjustment expenses as a percentage of net earned premiums.

@ Policy acquisition costs and non-interest expenses net of commissions and processing fees as a percentage of net earned premiums.
© sum of the claims loss and expense ratios.

@ Average assets presented for 2004 reflect only the six-month period since acquisition.

Fiscal 2005 and 2006 Targets

The performance targets established for the 2005 fiscal year are presented in the table below together
with actual performance and targets for 2006.

2005 2005 2006

Target Performance Target
Net income growth 15% 23% 18% or greater
Total revenue (teb) growth 15-18% 23% 15%
Loan growth 12% 17% 12%
oy | s | ozm | O2worls
Efficiency ratio (teb) 50.0% or less 49.2% 48% or less
Return on equity 12% or greater 12.7% 13% or greater
Return on assets 0.98% or greater 1.03% 1.05%

CWB achieved all of its performance targets in 2005. The key 2005 target of 15% net income growth
was surpassed by a wide margin with growth of 23%, driven by 17% loan growth and 51% growth in
lower cost deposits within the branch network. Results in the current year also benefited from the full
year inclusion of Canadian Direct and Valiant which were acquired at the end of the second quarter
last year.

Key targets for 2006 include earnings growth of 18%, loan growth of 12% and return on equity of 13%
or greater. CWB remains focused on improving return on equity (ROE) through continued
diversification into businesses with lower capital requirements including residential mortgages,
insurance and trust services. Benefits to ROE through organic growth in these areas may be
accelerated by acquisitions that are available, accretive and a strategic fit with our current operations.
In further support of ROE improvement, future growth will be funded, to the extent possible, through
existing and additional non-dilutive capital.

CWB'’s core mid-market commercial banking business is expected to be the primary driver of revenue
and earnings growth in 2006, supported by growth from Canadian Direct, Canadian Western Trust and
Valiant Trust. The prospects for all lines of business remain very positive given the current economic
outlook for western Canada.

This management’s discussion and analysis is dated as of December 8, 2005.
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Taxable Equivalent Basis (teb)

Most banks analyse revenue on a taxable equivalent basis to permit uniform measurement and comparison of net interest
income. Net interest income (as presented in the consolidated statement of income) includes tax-exempt income on
certain securities. Since this income is not taxable, the rate of interest or dividends received is significantly lower than
would apply to a loan or security of the same amount. The adjustment to taxable equivalent basis increases interest
income and the provision for income taxes to what they would have been had the tax-exempt securities been taxed at the
statutory rate. The taxable equivalent basis does not have a standardized meaning prescribed by generally accepted
accounting principles and therefore may not be comparable to similar measures presented by other banks.

Canadian Banking Industry

Comparative performance indicators of the Canadian banking industry referred to in this document are obtained from the
published results of the other publicly-traded Schedule | banks (Bank of Montreal, Canadian Imperial Bank of Commerce,
Laurentian Bank of Canada, National Bank of Canada, Royal Bank Financial Group, Scotiabank and TD Bank Financial
Group). Readers are cautioned that the banks in this industry group have operations and asset size that may not be
directly comparable to each other or to Canadian Western Bank.

Forward-looking Statements

From time to time Canadian Western Bank (the “Bank”) makes written and verbal forward-looking statements.
Statements of this type are included in the Annual Report and reports to shareholders and may be included in filings with
Canadian securities regulators or in other communications such as press releases and corporate presentations. Forward-
looking statements include, but are not limited to, statements about the Bank’s objectives and strategies, targeted and
expected financial results and the outlook for the Bank’s businesses or for the Canadian economy. Forward-looking
statements are typically identified by the words “believe”, “expect”, “anticipate”, “intend”, “estimate”, “may increase”, “may
impact” and other similar expressions or future or conditional verbs such as “will”, “should”, “would” and “could”.

By their very nature, forward-looking statements involve numerous assumptions. A variety of factors, many of which are
beyond the Bank’s control, may cause actual results to differ materially from the expectations expressed in the forward-
looking statements. These factors include, but are not limited to, fluctuations in interest rates and currency values,
changes in monetary policy, changes in economic and political conditions, legislative and regulatory developments, legal
developments, the level of competition in the Bank’s markets, the occurrence of weather related and other natural
catastrophes, the accuracy of and completeness of information the Bank receives about customers and counterparties,
the ability to attract and retain key personnel, the ability to complete and integrate acquisitions, reliance on third parties to
provide components of the Bank’s business infrastructure, changes in tax laws, technological developments, unexpected
changes in consumer spending and saving habits, timely development and introduction of new products, and
management’s ability to anticipate and manage the risks associated with these factors. The preceding list is not
exhaustive of possible factors. These and other factors should be considered carefully and readers are cautioned not to
place undue reliance on these forward-looking statements. The Bank does not undertake to update any forward-looking
statement, whether written or verbal, that may be made from time to time by it or on its behalf.
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Consolidated Statement of Income

For the three months ended Change from For the year ended Change from
(unaudited) October 31 July 31 2005 October 31 October 31 October 31 October 31 October 31
($ thousands, except per share amounts) 2005 2004 2004 2005 2004 2004
Interest Income
Loans $ 65,956 $ 63,726 $ 56,566 17 % $ 247,926 $ 218,597 13 %